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WASTE MANAGEMENT

March 1, 2010

City of Greensboro

Environmental Services Department
Post Office Box 3136

Greensboro, NC 27402-3136

Re: Waste Management's Proposed Services for the City of Greensboro as Requested by
the City of Greensboro Environmental Services Department as provided in the Request
for Proposals to Design, Finance, and Permit the Development and Operation of a Long-
Term Solid Waste Management Infrastructure System.

Dear Mrs. Jeryl W. Covington, P.E.,

Waste Management of Carolinas, Inc. (WM) would like to thank the City of Greensboro for the
many hours of fime and thoughtful consideration in providing this opportunity to respond to
Greensboro's Environmental Services Department's Request for Proposals, for the design,
financing, permitting, development and operations of a long-term solid waste management
infrastructure. We are honored to have this opportunity to show how WM is uniquely qualified
to provide superior waste services to improve the qudlity of life for citizens of Greensboro while
protecting the environment and providing the most cost-effective services.

Consistent with page 1 of the RFP, WM provides this proposal to assist in the development of
the City's procurement strategy, for informational purposes and the proposal's acceptability,
and not as an offer “to be accepted by the City to form a binding contract”. However, WM
would greatly appreciate the opportunity to meet with the City and develop an agreement
that provides the City with the WM solutions set forth herein. Consistent with page 7 of the RFP,
WM's response will remain valid for a period of 120 days from the date of this submission.

We have made every effort to adhere to the requirements of the RFP and offer the City
of Greensboro many environmentally-sustainable options from which to choose to further
enhance the City's environmental initiatives, fostering GREEN and sustainable solid waste
management services. In fact, we used recycled and recyclable materials to create the
actual RFP notebook we are submitting to the City of Greensboro. The tab pages are
printed on 100% recycled paper. The actual notebook is also fully recyclable and made
from 100% post consumer fiber. Using a dime, you can actually disassemble the notebook
in order to recycle the outer shell. In an effort to conserve materials, we have created
additional, electronic versions of the RFP book and burned them onto discs which are
placed in 100% post consumer fiber, recycled cardstock sleeves.

City of Greensboro, NC Solid Waste Management Infrastructure System Think Green.
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We believe we understand the City of Greensboro’s goals, and we believe WM is uniquely
qualified to continue serving the city by providing additional and comprehensive solid waste
management services.

As part of the largest and most financially stable solid waste management company in North
America, we are committed to helping our customers and communities prosper through
business practices that reflect social responsibility and environmental excellence. Our ultimate
goal is to deliver world-class service to Greensboro for all of its existing operations as well as
working in partnership with the city to develop additional environmental enhancements for
your waste management system, including disposal options which include local landfill facility
development, waste-to-energy along with landfill-gas-to-energy and single-stream recycling.

We can guarantee quality service to our customers because we employ and train a skilled
workforce and continuously invest in training our employees while using the best equipment
in the industry. Our proven commitment to service combined with the strength of our local,
regional and corporate staff ensures a successful solid waste partnership with the City of
Greensboro, for the benefit of the City's leaders and constituents.

We look forward to working with the City of Greensboro to develop service arangements and
binding pricing alternatives as part of service agreement for a mutually-beneficial partnership
with the City, its residents and communities and the environment. Together we can deliver
lasting solutions for the City of Greensboro.

Sincerely,

7~

Greg Yorston
Vice President
Waste Management of Carolinas, Inc.

City of Greensboro, NC Solid Waste Management Infrastructure System Think Green.
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Waste Management (WM) is pleased to present our proposal to the City of Greensboro's
Environmental Services Department, for the design, financing, permitting, development and
operations for long-term solid waste management infrasfructure. We are honored to have this
opportunity fo show how WM is uniquely qualified to provide superior waste services to improve
the quality of life for citizens of Greensboro while protecting the environment and providing the
most cost-effective services.

We will begin by sharing with you some background about our company, philosophy and
achievements. Thereafter, we will outline our proposed services for the City of Greensboro as
requested by the City of Greensboro Environmental Services Department as provided in the
Request for Proposals fo Design, Finance, and Permit the Development and Operation of a Long-
Term Solid Waste Management Infrastructure System.

1.1 Corporate Overview

Our company

Waste Management, Inc. is the leading provider of
comprehensive waste management and environ-
mental services in North America. Headquartered in
Houston, Texas, we serve nearly 20 milion municipal,
commercial, industrial and residential customers
through a network of 367 collection operations, 355
transfer stations, 273 active landfill disposal sites, 16
waste-to-energy plants, 104 recycling plants and 111
beneficial-use landfill gas projects. Our beneficial-use
landfill gas projects produce approximately 400 mw's
energy to power 500,000 homes. 16 waste-to-energy
facilities produce approximately 520 mw's energy to
power 650,000 homes. Our 45,000 employees work at
operations in 48 states as well as the District of
Columbia, Canada and Puerto Rico, handling about
66 million tons of waste per year. Specifically, Waste
Management of the Carolinas currently operates 25
hauling companies 16 fransfer stations and six active
landfills. Our ability, skill, financial sirength and capacity
to deliver superior solid waste service, including good
environmental stewardship, are second to none.

WM is uniquely qualified to operate and manage Greensboro’s solid waste needs. WM feels very
strongly that with the resultant increase in efficiency and landfill preservation that our overall
strategy for Greensboro's waste management systems will enable the city to develop a predictable
long-term and ultimately cost-effective solution for all the city's waste management needs.

| -1
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Waste Management Mix of Business

Traditional Services
® Traditional Collection/Transfer 45%

I Traditional Landfill 6%

Green Services
B Green Collection/Transfer 21%
B Green Energy Production Facilities 13%
W Recycling 14%

I Newest Innovative Service Lines 1%

1.2 Our Abilities and Capabilities

Waste Management is the largest solid waste management firm in North America providing cost-
efficient, environmentally-sound programs for municipalities, businesses and households across
the United States and Canada. From collection o recycling to energy recovery and disposal of
the 4.6 pounds of waste generated daily by every person in North America, we work every day to
make the world a better place.

We safely and responsibly dispose of more than 128 million tons of waste annually

WM operates the largest network of landfills in our industry with 273 active landfill sites. We have
the ability to work with municipalities and regulatory organizations to expand disposal capacity
at existing sites and to develop additional landfill sites. WM's landfills incorporate the latest
advances in landfill technology to protect local ecosystems and ensure long-term integrity. Our
active landfills currently have an average remaining permitted life of 28 years.

A dedicated environmental steward, WM ensures all our landfill facilities are designed, operated
and maintained to meet or exceed local, state and federal regulations. As a long-time developer
of advanced landfill management methods, WM continues to lead the industry in solutions that
impact the future of solid waste management, such as Next Generation Technology™. This
alternative approach accelerates the decomposition of waste in landfills so it occurs within years
rather than decades. At the same time, the technology speeds the production of landfill gas, or
methane, a renewable energy source. This gas is a readily available energy source that can be
used directly as medium Btu gas for industrial use or fuel for gas-to-energy plants to fuel engine or
. turbine driven generators of electricity.

-2
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The EPA and state governments have endorsed landfill gas as an environmentally wise
alternative energy resource that reduces our reliance on fossil fuels. It also minimizes emissions of
greenhouse gases. Over the years, we have worked closely with businesses, industries and public
utilities to develop many beneficial-use projects from landfill gas. Currently, we supply landfill gas
to more than 100 beneficial-use gas projects in North America, providing the equivalent of more
than 400 megawatts of energy, which is enough to power approximately 500,000 homes and
replace nearly two million tons of coal per year.

In fact, we helped pioneer the landfill gas-to-energy industry and continue to aggressively
develop new technologies. WM has a dedicated renewable energy group, Wheelabrator, with
more than three decades of experience developing clean, renewable energy and saving space
in local landfills. We are unigue in the industry with our in-house expertise and management of the
entfire “"curbside-to-power” renewable energy cycle. Our renewable energy group provides
landfill gas management, power plant construction and operation, as well as energy marketing.

Wheelabrator facilities have converted more than 145 million tons of municipal solid waste into
more than 75 billion kilowatt-hours of clean, reliable electric power. Backed by the experience
and security of a 45,000 employee, multi-billion dollar corporation, Wheelabrator's team has the
distinct technical and financial ability to operate and maintain such a facility in Greensboro and
deliver on all aspects of the services required to maximize the value of this project.

Each day we generate enough electricity to power 650,000 homes through WTE

The average person across the country produces 4.6 pounds of garbage every day, which is the
equivalent of replacing 14 million barrels of oil or 4.1 million tons of coal every year. We plan to
double that output and power more than two million homes by 2020 by turning waste into energy
through a highly efficient combustion process. This will involve expanding our partnerships with
local governments, such as the City of Greensboro, to develop and optimize new and existing
waste-to-energy (WTE) plants and landfill gas projects.

In addition to being a leader in converting
waste to energy, WM is North America's
leader in the field of construction and
demolition debris (C&D) disposal. With
approximately 300 active landfills,
including more than two dozen permitted
specifically for C&D disposal, WM offers
more disposal options and experience in
C&D debris management than any other
waste services company.

1-3
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We've seen average increases in recovery of recyclables of 20 percent and higher

Since the early 1970s, WM has operated recycling facilities. In 2003, Waste Management Recycle
America, LLC (WMRA) was formed by combining our operations with the Peliz Group of Milwaukee,
WI and the Canada and Recycle America Alliance. Today, through WMRA, we recycle more
residential waste than any other company in the industry. Currently, WM manages eight million tons
of recyclable materials with the goal of tripling that amount to 20 million tons by 2020.

Our list of acceptable recyclables continues to expand. Our distinct mission is to provide recycling
processing capacity and increased diversion opportunities for customers.

As the pioneer in single-stream (SS) processing, WM can provide
a process for SS recyclables in Greensboro as an alternative to
other local facilities or instead of transferring them out of county
to other private or public facilities. Single-stream allows
residential customers to mix recyclable paper, glass, plastic,
aluminum and steel cans in one bin or container. In 2001, we
became the first major solid-waste company in North America
to focus on residential SS recycling by offering paper and metal
recycling to private homes.

Because the convenience of SS recycling effectively increases
participation, our single-stream volumes increased nearly 15
percent in 2008 over 2007. We're further increasing volumes
through new partnerships and programs to recycle fluorescent
lamps, batteries and electronics.

The SS process is accomplished through a combination of mechanical screening and manual
sorting techniques where non-recyclable items are removed and the remaining materials are
sorted and prepared for shipment to various domestic and export end-user markets. The
processing equipment is typically comprised of two balers, numerous conveyors, a V-Screen
(fiber and container separator), two sorting mezzanines, a magnetic ferrous separator, a non-
ferrous eddy current separator and various rolling stock units (forklifts and loaders). With a slight
increase in tip fee for municipal solid waste at the higher throughput guarantees (>200,000 tons
annually), we can build a similar and new SS processing facility in Greensboro.

WM's 2020 Initiatives

In addition to our services, we have the ability to preserve and restore local wildlife habitats. By
2020, we plan to achieve a fourfold increase in the number of our wildlife habitats certified by
the Wildlife Habitat Council (WHC). That means at least 100 of our landfills will have a total of
more than 25,000 acres set aside for conservation and wildlife habitat—an area more than one-
and-a-half times the size of Manhattan Island. We are already halfway to that goal, with 49 of
our landfills certified and a total of 21,000 acres around our landfills set aside for wildlife habitat.

We have also been active in groups founded to respond to climate change. We are a founding
member of the Chicago Climate Exchange (CCX) and have continuously met the CCX goal of
. reducing CO2 emissions at our enrolled facilities. We also are a member of the California Climate
Action Registry and were recently designated a “Climate Action Leader.” We report our

|- 4
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emissions as a Carbon Disclosure Project (CDP) participant and are in the process of developing
an enterprise-wide Waste Management greenhouse gas inventory. Our commitment to the
environment is invaluable to the communities and individuals we serve.

Our skill

It is critical that our talented employees have the tools they need to be successful and safe. To
achieve zero deviations from regulatory standards at more than 1,200 Waste Management
facilities subject to environmental regulations, our Environmental Management System helps
prevent violations before they occur. Through prevention, extensive mandatory training, self-
identification of issues and Web-based assurance problem corrections, the program is achieving
steady progress toward our goal of zero violations.

Additionally, Waste Management initiated Mission to Zero™ (M2Z™) to improve worker safety.
M2I™is founded on zero tolerance for unsafe actions, decisions, conditions, equipment and
attitudes. The program has a goal of zero accidents and zero injuries. Under this program, WM's
total incident rate (non-fatal illness and injury) has improved dramatically, with an 83 percent
improvement from 2000 through the third quarter of 2008.

Because of our abilities, capacity and skills, WM has received dozens of awards for environmental
leadership, community service and supplier excellence every year:

. * WM was named to the Dow Jones Sustainability Index (DJSI), a selection of companies
judged on their global leadership in sustainability and economic performance. In each
of those four years, WM far outperformed the average DJSI score for the waste and
disposal services sector.

*  Most Ethical Companies and Waste Management CEO listing among 100 Most Influential
People in Business Ethics by Ethisphere Magazine

*  World Business Council for Sustainable Development Sustainability Leader for the waste
and disposal services sector

¢ US Conference of Mayors Outstanding Achievement Award

* Wildlife Habitat Council's President's Award and Conservation and Outreach (CEO) Award

Waste Management’'s commitment to excellence and leadership positions us to deliver lasting
solutions to the environmental challenges our planet will face in the 21st century.

Our financial strength

Not only does WM have the ability, capacity and skills to operate and manage the City of
Greensboro's solid waste disposal, operational and recycling facilities, but we also have the
financial strength. As the largest and most financially stable solid waste management firm in North
America, Waste Management, an investment-grade Fortune 200 Company, reported nearly $13.4
bilion in revenues and $20.2 billion in total assets for 2008.

Wheelabrator, the subsidiary responsible for operating and managing waste-to-energy (WTE)
programs, reported $868 million in operating revenues, $179 million in operating income and had
total assets of $2.4 billion in 2007. If selected as part of this proposal, WM, Wheelabrator and/or
other appropriate affiiates are wiling and capable to provide the financing necessary to
achieve the goals provided for in this proposal. Capital investment, including all costs associated

. with planning, designing, permitting, construction, operation and maintenance of the landfill-
gas-to-energy (LFGTE) facility, will be paid by WM.

-5
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Our financial strength and commitment fo investing in new technologies would give the City of
Greensboro a sound partner with industry expertise, and more importantly, creativity in project
restructuring and systems improvements. Stakeholders we typically meet with during the due
diligence process comment that WM is the only company to provide creative ideas and the
wilingness to pursue opportunities to create improved environmental protection and system
value fo the community.

Each year, we collect approximately 66 million tons of solid waste. We operate the largest network of
landfills in our industry, with 273 active sites managing the disposal of approximately 110 million tons
of waste per year. In addition to managing 355 transfer stations that consolidate, compact and
transport waste in an efficient manner, we also manage a network of 367 collection operations, 16
waste-to-energy plants, 104 recycling plants and 111 beneficial-use landfill gas projects. In North and
South Carolina, we operate 30 collection operations, 5 recycling plants and 4 landfills, 3 of which
have beneficial-use landfill gas projects.

We work hard to be a company that our customers and communities can count on everyday to
deliver the highest-quality services. Our customers depend on us to adapt to their changing
needs. We offer value-added service that makes it more convenient, efficient and cost-effective
for them to do business in this modern world of solid waste management practices. Communities
count on WM to be there whenever needed, from the investment of our time and resources in

. civic and social efforts to the reassurance of our ready response when disaster strikes. WM s
committed to helping our customers and communities thrive and prosper through business
practices that reflect social responsibility and environmental excellence.

-6
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1.3 Sustainability Efforts

1.3.1  Our philosophy and commitments
WM believes in respect for the environment. Our world and the people who inhabit it deserve a
clean, safe environment, which is why we aspire fo meet the following commitments.

We're growing recycling
By 2020, we expect to triple the amount of recyclable materials we manage, from eight million
tons to more than 20 million tons. Part of this boost is coming from increased volumes as we use
single-stream technology to make recycling easier for consumers. We've seen average
increases in recovery of recyclables of 20 percent and higher because the convenience of
single-stream recycling effectively increases participation. Our single-stream volumes increased
nearly 15 percent in 2008 over 2007. We're further increasing volumes through new partnerships
and programs to recycle fluorescent lamps, batteries and electronics. In 2008 alone, we:

*  Managed enough recyclables to fill the Empire State Building more than 11 times

* Oversaw enough commodities to fill 29,000 Boeing 737 airplanes

* Recycled more than 40,000 tons of aluminum, saving enough energy to power 1.6 million

televisions for 13 hours a day for a year

We help power communities
. We've been in the renewable, waste-based energy business for decades. The average person
produces 4.6 pounds of garbage every day. We use waste to create enough energy to power
more than one million homes every year. That's the equivalent of replacing 14 milion barrels of oil
or 4.1 million tons of coal every year.

We're investing in new technologies and services

WM's financial strength allows us to invest in the green
technologies we've pursued for many years, such as
recycling, waste-to-energy and landfill-gas-to-energy as
well as future technologies and renewable energy such
as landfill gas-to-diesel and liquid natural gas. Also, we
are watching other emerging technologies, such as the
gasification of waste so we can judge their potential for
commercialization. One current example is our
investment to create a new hybrid engine for our trucks.
We have 21,000 vehicles in our fleet and plan to spend
more than $450 milion per year on new trucks. This
creates a pressing need to lower fuel costs and reduce
our carbon footprint. Currently, we are working with
engine manufacturers to develop new technologies so
we can lower our emissions and increase our fuel
efficiency by 15 percent over the next 10 years. In 2008,
we began field-testing the first hybrid waste collection
truck and a first generation hybrid dozer for use at our
landfills. All which may be incorporated into the City of
Greensboro by selecting WM as your vendor for services.

-7
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In addition, WM is offering new services to our customers and communities, like the City of
Greensboro, such as:
® Headlthcare Solutions -- the branch of our business offering healthcare facilities, quality
disposal and recycling programs
*  LampTracker® — North America's largest bulb recycler, overseeing the collection and
processing of CFLs and fluorescent lights
* Green Squad -- an innovative program helping businesses identify operational savings
through waste reduction and energy efficiency
® Greenopolis - a green social network built for communities and businesses to construct
information online about our environment

We're building the future

WM views the waste that we all generate as more than just a byproduct of our society. It is a
renewable energy resource. That energy can be harnessed through both our affiiate
Wheelabrator's combustion process and boiler-steam cycle generating stations and by our
efforts to capture the landfill gas generated in our landfills to produce clean, green electricity. In
October 2007, WM publicly announced our intentions to double the amount of waste-based
energy production by the year 2020. A component of that long-term goal is a short-term goal to
build 60 new landfill-gas-to-energy facilities by 2012. We are on our way to achieving that goal
and our rate of development and construction is accelerating.

. 1.3.2 Examples of Recent Contracts

Southeastern Public Service Authority Portsmouth, VA

The Southeastern Public Service Authority (SPSA) sold their WTE Facility under the State of Virginia's
Public-Private Education Facilities and Infrastructure Act (PPEA). Bidders were required to follow a
specific process, which included simultaneous competitive negotiation of the Agreements.
Wheelabrator was selected as the winning bidder and was required to provide a letter of credit.
Completion of negotiations between SPSA and Wheelabrator are currently ongoing.

The facility, located on a U.S. Navy site in Portsmouth, VA, was originally built to provide steam to
the Navy through the combustion of coal and refuse derived fuel (RDF). It began operations in
1988 and was acquired in 1999 by SPSA. The facility is operated by 170 employees and
comprised of two major components, the RDF processing facility and the power plant. The RDF
processing facility is comprised of three lines that can process up to 2,000 TPD of processable
Municipal Solid Waste (MSW) into RDF. The process is basically a shredding operation, shredding
MSW to a level such that it can fuel the power plant boilers. The process is not required in mass
burn facilities as mass burn boilers are designed to be feed "raw" MSW. The power plant has four
combustion trains and three 20 Megawatt turbine generators. Each combustion train is
comprised of a 500 TPD C.E. fraveling grate boiler with an associated air pollution control train.

The facility sells steam to the U.S. Navy under a long-term contract and electricity into the PJM
energy market. In addition, the U.S. navy owns the land that the facility is located and there are
easements in place for these properties through 2049.

|-8
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Frederick and Carroll Counties, Maryland

Between 1995 and 2005, most of the jurisdictions in Maryland enjoyed unusually low cost for the
tfransportation and disposal of municipal solid waste (MSW) in large, out-of-state mega-landfills. The
situation began to change in 2004. Pennsylvania adopted a series of surcharges on landfills to
stem the flow of out-of-state waste. As diesel fuel prices soared in 2005 and 20064, the cost of
transportation became more expensive than the cost of disposal. New York City began using
landfill capacity in Pennsylvania and Virginia, and the increased demand quickly escalated the
market price for disposal in these states. Vendors insisted on fuel cost adjustments in addition to the
standard inflation cost adjustment as fuel prices increased. Not only did this increase the cost for
long hauling waste, it also infroduced uncertainty to the costs because, unlike the inflation rates,
fuel costs can swing up or down by several dollars per tfon from month to month. The long haul
transfer of waste to other jurisdictions and reliance on other states' acceptance of these wastes
was not considered a sustainable solution in the management of Frederick County's solid waste.

In addition to the environmental considerations of out-of-state waste transfer, the long-term costs of
this option may divert available funds from being used to expand the County's other waste
management programs including, but not limited to, curbside residential recycling efforts, household
hazardous waste collection programs and future non-residential recycling programs.

The long-haul waste transfer operation is subject to a number of uncertainties that will increase
. the cost and availability of this option. These include:

* The fransportation and disposal contracts include monthly fuel cost adjustments which
can be unpredictable and can drastically increase the per ton waste disposal costs
based on diesel fuel cost increases.

* The environmental impact of tfransferring waste over long distances is adverse to
reducing greenhouse gasses and conserving fossil fuels.

The Department of Utilities and Solid Waste Management recommended that the Northeast
Maryland Waste Disposal Authority obtain the best and final proposals from both Proposers and
complete a Service Agreement with the preferred Proposer, Wheelabrator, based on a regional
facility, subject to Carroll County's decision to participate in a regional facility with Frederick County.

1.4 Local Overview

1.4.1 South Atlantic Region

Waste Management's South Aflantic region includes North Carolina, South Carolina and Georgia.
Waste Management of the Carolinas currently operates 25 hauling companies, 16 transfer stations
and six active landfills.

-9

City of Greensboro, NC Solid Waste Management Infrastructure System Think Green.



yoeoxddy jusuzobeuey]
2)seM PIOS [[ex2a0 | 11

e
i A ./ i ‘:\
A A

WASTE MANAGEMENT

II | Overall Solid Waste
Management Approach

City of Greensboro, NC Solid Waste Management Infrastructure System Think Green.




Overall Solid Waste
Management Approach

2.1 Innovative Technologies and Alternative Energy Infrastructures

WM is a Principle-Centered Company

In 2008, Waste Management, Inc was named on Ethisphere Magazine's second annual “World's
Most Ethical Companies” list. WM is the only company listed in the "environmental services and
equipment” category. WM and ifs partners have strong diversity programs, a published code of
ethics, a pledge to sustainability and environmental compliance programs that are considered
industry best by a number of measurements (details available upon request) and publications.

2.1.1 Waste Management Renewable Energy

Waste Management currently supplies landfill gas to operate 110 beneficial-use projects in 25
states. WM is the owner or co-owner of 50 of these projects and provides gas to third-party
facilities at 40 landfills.

WMRE History and Project Experience

Type of Project  Total  Owned or Co-Owned by WM
On-Site Power Plant 77 42
Off-Site Power Plant i 0
. Medium Btu Heating FUél 13 4
High Btu Proéessing 5
Liquid Disposal - 8
Total 110 50

WM helped pioneer the landfill-gas-to-energy (LFGTE) industry in 1986, when we teamed with
Caterpillar Financial Services Corporation to form Bio-Energy Partners (BEP). The partnership's
exclusive purpose was fo develop the technology and equipment and actively pursue the
construction of LFGTE projects. The first plants were constructed in 1987. From the beginning of
the partnership, WM was responsible for the permitting, design, construction and operation of
each plant, as well as the business management and energy marketing for the whole program.
This early entry into the industry gives us 21 years of development, operations and management
experience concerning LFGTE projects.

In 2003, WM formed the business entity of WM Renewable Energy, LLC (WMRE) to further focus
the company's efforts and expertise in LFGTE and to bring the ownership of these plants in-
house. WMRE currently has 26 employees, with expertise in energy marketing, renewable energy
markets, plant permitting and design, plant operations and business management.

WMRE is now one of the most active players in developing LFGTE projects. Over the last three
years, we have completed on average six (6) projects a year and the rate of development is
accelerating. We currently have over 15 plants in the development or construction phases. All of
these projects are being financed internally by WM. The decades of experience in LFGTE
. projects, dedicated staff and financial backing of a corporate parent who is committed to
renewable energy, allows us to execute LFGTE projects faster and with greater success than
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anyone else in the industry. The majority of our projects utilize the Cat 3516 & 3520 engines. By
the end of this year, we will own over 150 Caterpillar engines, all under the operations and
management control of WMRE.

WM is in the unique position of sharing perspectives from all aspects of participation in a LFGTE
project. As a landfill owner, we are familiar with the environmental, community and regulatory
issues of operating a disposal facility. As LFGTE owner and seller of landfill gas, we understand
the proper placement of priorities when balancing air and gas compliance with fuel production
and quality. We recognize the need to accommodate variable fuel quality and still maintain a
high performance standard. As a financer of projects, we deal with the risks associated with
energy marketfs, equipment performance and fuel availability. The program we have
developed and the technology and equipment we select are aimed at minimizing risk and
adding benefit to all parties involved in a project. We believe that our broad perspective as
both seller and user of LFG will be invaluable when developing, building and operating a LFGTE
project for the City of Greensboro Landfill.

2.1.2 Waste Management Recycle America
WM has operated recycling facilities since the early 1970's. WM Recycle America, L.L.C. (WMRA)
was formed in 2003 as a combination of WM operations, those of the Peltz Group of Milwaukee, WI
. and Canada and Recycle America Alliance (RAA), a former partnership. Combined operating
experience of the firms extends over 50 years, with a strong emphasis on marketing and mil
relationships. WM's distinct mission has been to provide recycling processing capacity and
increased diversion opportunities for customers, while continuing to grow its worldwide marketing
capabilities. WM is recognized as the most advanced direct shipper of single-stream (SS) recycling.

Single-stream recycling is an option that
simplifies the whole recycling process from the
residential standpoint. After all, the more
economical and easier the recycling
program, the better the participation. WM
was the first major waste services company in
North America to offer paper and metal
recycling to private homes. Today, through
WMRA, we recycle more residential waste
than any company in the industry, and our list
of acceptable recyclables continues to
expand. We have pioneered SS recycling
programs and new ways to make recycling
easier and more effective. In 2001, WM
became the first major solid waste company
to focus on residential single-stream recycling,
which allows customers to mix recyclable paper, glass, plastic, aluminum and steel cans in one
bin. Residential SS programs have greatly increased the recycling rates, recovering as much as
three times the amount of recyclable materials. The SS process is accomplished through a
combination of mechanical screening and manual sorting techniques where non-recyclable
. contaminates are removed and the remaining materials are sorted and prepared for shipment
to various domestic and export end user markets. The processing equipment is comprised of
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baler(s), numerous conveyors, a V-Screen (fiber and container separator), two sorting
mezzanines, a magnetic ferrous separator, a non-femous eddy current separator and various
rolling stock units (forklifts and loaders).

Community Supporter

WM and WMRA have provided long-standing support of community recycling. We have also
been working with area schools, planning and executing eCycling events, supporting
environmental volunteer groups and other deserving local charities and civic organizations.
WMRA participates on a national scale in numerous "Earth Day” and "America Recycles Day”
events, natfional government association events and with organizations such as the National
Wildlife Foundation, National Recycling Congress and Keep America Beautiful.

Committed to Recycling Education

WMRA is heavily engaged in recycling education through our community tours at our facilities. In
addition, on a national level, WM has several on-going recycling education programs. Waste
Management's "Don't Waste If" exhibit opened at Disney's Epcot Center in 2008 in the INNOVENTIONS
pavilion, providing visitors with hands-on
experiences about what happens to
garbage and how it might be reduced.
In addition, WM has 